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1. Grid question example

1. What stage is your project at?

Not started

In progress

Finished

Continuing beyond award period

2. How many research projects has 'Bridging the Gaps' funded?

0

1-4

5-10

+10

3. How many people based activities have you orgainsed?

0

1-4

5-10

+10

4. What type were the people based activities?

Workshops

Seminars

Sandpits

Exhibitions

Other (please specify)

Workshops, Seminars, Away Days, Scholarship programme, Proposal development, Structured Thinking training

5. Which methods did you find most effective/successful? Please specify why it proved so successful

Workshops: Have provided opportunities to share research interests and provide training in particular subject/technical areas:
examples include Multivariate Data Analysis, Networks, Collective Dynamics. Seminars: Our TRANSIT seminar series has been
very successful in bringing people together. Explicitly interdisciplinary. Longer format (2h): roughly 1 hour of informal, interactive
seminar; a break for refreshments, and then reconvene for discussion. We established a regular time slot; we use an informal
location (a graduate common room). It has proven to be our principal mechanism for establishing new cross-disciplinary links - that
feed into the other activities. Away Days: have proven very effective community building events; strong boost in momentum and
awareness. Scholarships/Interns: Our summer intern programme has brought bright UG (and in one case 6th form) students into the
research community who have acted as "pairs of hands" to pursue (explicitly) cross-disciplinary research projects involving
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(predominantly) supervisors who have not previously worked together, or who are building their relationships. We provide a
seminar/training programme for the cohort. The TRANSIT-sponsorted students are supplemented by students from other funding
sources. Proposal Development: The development of cross-disciplinary research proposals has been a very effective way of forging
new - and particularly strong - cross-disciplinary links. We are experimenting with different processes for this, including
larger/smaller groups, the use of facilitation and structured thinking (see below), the type and frequency of meetings and
collaborative technologies (e.g. Skype, Wikis, google docs etc). These activities have resulted in staff committing to YCCSA for the
longer-term research strategy. Structured Thinking Training: the trial of Bono "Six Thinking Hats" in our thinking and interactions
(meetings). Our BTG administrator is now an accredited trainer; To date, 154 staff across 23 departments/units at the University
have been trained. We also ran a session for other BTG project staff - attracting staff from 9 different institutions.

6. Did you use any creative, novel mechanisms to bring people together? If yes, what were they and which proved most
successful?

The different activities have used a variety of mechanisms to bring people together. The way we have used interns, workshop-
training, and structured thinking training could be interpreted as novel and creative in the context of cross-disciplinary working.

7. How many people have 'Bridging the Gaps' award brought together?

0-9

10-29

30-50

+50

8. What was the general level of participants involved in Bridging the Gaps?

Undergraduate

PhD student

Post Doc

Early stage academics

Senior academics

Other (please specify)

All of the those listed. U/G through our scholarship programme.

9. How far has 'Bridging the Gaps' encouraged early career researchers to think and work outside their own discipline?

We have had a number of ESRs involved in, and leading activities. e.g. the workshop training sessions, the intern programme and
proposal development. These include early career independent fellows, RAs and RSs. We are sensitive to the balance of more
exploratory/speculative cross-disciplinary activities vs. more traditional focussed research activities for ESRs due to the pressure on
them to build their careers. This is something that needs attention - as I believe that these are the people that can really impact in
these areas but who have perhaps the most pressing career worries. More established staff feel more able to carry the investment
in developing cross-disciplinary relationships and putting their name to more speculative proposals.

10. Has 'Bridging the Gaps' had a positive effect on your or other researcher's careers? If yes, please provide details

In general , yes. For myself, the coordinating activity has led to a much greater visibility within the institution. It has resulted in a
much wider network of interactions with colleagues. It has been very demanding, and due to the novelty of the role - it is sometimes
difficult to describe what I do in terms of standard academic roles within a University. For other colleagues, the association with
YCCSA - which embodies our BTG - has provided them with a stimulating environment within which to pursue their interdisciplinary
research. The collegial and collaborative aspects of the environment lead to staff being regarded as strategically important to support
individual department's cross-disciplinary strategies/relationships.

11. Have you ever taken part in similar research grants before?

Yes

No

Other

2. Personal Impact

12. Has the scheme help develop your personal skills?

Yes. Greatly. Coordination, Facilitation, Brokering, Proposal Development, Liaison, Social,  ...

13. Has the scheme helped you develop your knowledge in another research area? If yes, please provide details



Yes, even given that I have a strongly interdisciplinary background. In particular, I  highlight interactions with our colleagues in the
social sciences. The beginning of a long learning curve.

14. Will you be implementing any new practices/processes as a result of the 'Bridging the Gaps' scheme? If yes, please provide
specific examples

Yes. YCCSA - as a research initiative - embodies our practices and knowledge developing in the BTG. E.g. Structure Thinking:
putting attention on meetings with colleagues to extract best value. Proposal development practice - the type and timing of activities
for highly cross-disciplinary proposals. Communication: the importance of wide and rapid dissemination of events, activities - always
room for improvement in dynamic, open situations with constraints. Reflection: the importance of reflecting on activities in order to
extract best practice and evolve away from weak/unsuccessful practice. We now have wider experience and a broader pallette our
meetings/interactions based on our experiences through BTG -

15. Do you think these personal effects would have happened to you anyway even if you hadn't participated in the scheme?

Yes

No

Partly

Other

16. Overall, do you think 'Bridging the Gaps' has been a success in terms of its effect on you?

Yes

No

Partly

Other

3. Impact on Institution

17. Has there been an impact on your institution due to 'Bridging the Gaps' award? If yes, please provide details

Yes. YCCSA regarded as model of interdisciplinary working at the University of York - due to activities largely developed and
supported through BTG. The University has invested heavily in YCCSA in terms of dedicated accommodation on the Heslington East
campus expansion. We have designed an organisational model and physical space explicitly to support cross-disciplinary
interaction. Increasing network of cross-disciplinary collaborative interactions. YCCSA as the promotor and hub of this network.
Structured Thinking Training: Six Thinking Hats has been adopted by the University's Professional and Organisational Development
(POD) unit to offer to staff across the institution.

18. Did you receive any institutional commitment in addition to the 'Bridging the Gaps' award? e.g. workload relief

My teaching and administrative workload were adjusted to account for my role within BTG.

19. What has been the biggest impact of 'Bridging the Gaps' within the institution?

Increase in leverage given to Cross-disciplinary research

Increase in number of research areas across the institution involved in Cross-disciplinary research activities

Reduced isolation/enabled networking

Provided new service or facility

Raised awareness of Cross-disciplinary research

Strengthened links within the institution

Other (please specify)

All of the above.

20. In which way do you think the 'Bridging the Gaps' award will have an effect on the institution in the future?

Producing new specialists in field

Links with other disciplines forming

Support networks forming

New collaborations forming

None



Other (please specify)

Increasing experience in coordinating cross-discipinary activity - vision of transdisciplinary working.

21. Overall, do you think the scheme has been a success for the Institution?

Yes

No

Partly

22. Has 'Bridging the Gaps' has an impact on the institution's strategy? If yes, in what way? (please provide examples)

Yes. YCCSA is a new operational model for an interdepartmental centre at York - and we are working to establish the best
institutional support for this. Significant investment (in terms of physical assets) to a cross-departmental entity. Increasing
institutional interest in the proposal development/facilitation practices.

4. Outcomes of 'Bridging the Gaps'

23. How many instances of academic collaboration within the institution has 'Bridging the Gaps' directly facilitated?

x

24. How many of these were new collaboration?

x

25. Has 'Bridging the Gaps' increased the number of grant applications collaborations being generated?

Yes

No

Partly

26. How many citations/publications have been produced as a result of 'Bridging the Gaps' funding

0-4

5-9

10-14

+15

Other (please specify)

It is difficult to trace individual publications to explicit BTG funding due to the integrated nature of our programme.

27. How have you publicised the results of the activities undertaken?

Email lists. Web site Seminar archive - with streaming video feeds. Wiki University Magazine Presentations across the institution
(and BTG network) Through the structured thinking training sessions. Presentation of the results through our own seminar
programme. Dissemination through visitors/interns.

28. What effects if any, did publicising the results have? Please provide specific examples

Scholarship applications - many through word of mouth Approaches from prospective visitors attracted by website describing BTG
activities. Interest from colleagues within the institution. Interest from BTG colleagues at other institutions - who then came for
structured thinking training. Increased visibility within the institution for cross-disciplinary research. Collaboration with external
consultants on Structured Thinking within the context of cross-disciplinary academic research.

29. Have any models or courses been established in Cross-disciplinary research that could be attributed to the 'Bridging the Gaps'
award? If yes, please provide details

Yes. The structured thinking training courses (see above) The training workshops (see above) We are planning to extend an existing
summer school using collaborative links formed through BTG supported work. We are planning to establish a Masters programme
that will be informed by our broader conception of cross-disicplinary research in complex systems.

30. How many people have benefited from 'Bridging the Gaps' award?

0-25

26-50



51-75

+100

31. Which areas of Cross-disciplinary research have proved to be most fruitful? Was this planned?

Much stronger links with social science colleagues/research. New links with Environmental scientists. New links in systems biology
New links with Bioarchaeology Budding links with English, and Philosophy. The activities in the social science realm were not part of
our original BTG proposal: but without the BTG funding we could not have taken these as far.

32. Has 'Bridging the Gaps' had an impact on the amount of Cross-disciplinary proposals being submitted? If yes, please provide
details

Yes. Cross-disciplinary proposal development has been one of our most important vehicles for establishing new links with
colleagues - that have led to longer, deeper collaborative interactions.

33. What has 'Bridging the Gaps' award enabled you to do that would not be possible without the funding?

BTG has been the physiology of the YCCSA initiative. The flexibility of the funding has allowed us to develop creative and attractive
events that have been important to developing new links with much wider range of participants. It has given use the flexibility to
develop a range of different activities and to evolve our practices in light of our increasing experience of cross-disciplinary working.
The EPSRC funding has legitimised our exploratory approach to cross-disicplinary working though clear and prominent external
validation.

5. Future of 'Bridging the Gaps'

34. Are you planning future activity beyond the end of the project?

Yes, new project

No, project is self contained

No, would like to but can't continue

Possibly

Other (please specify)

Yes, the BTG practice is embodied in YCCSA's operational culture

35. Have you obtained any funding from the Institution to continue with activities within the remit of 'Bridging the Gaps'?

Yes

No, not needed

No, still looking

Yes, from external source

Other (please specify)

We have received investment in terms of dedicated space (2 floors of the flagship building on York's extension campus); we are
working with the institution and departments on ways to support certain key resources and activities directly related to bridging the
gaps between disciplines (e.g. administrator, seminar programme).

6. General Lessons

36. Do you think 'Bridging the Gaps' scheme could act as a template for future mechanisms?

Yes

No

Partly

37. What elements of the 'Bridging the Gaps' scheme do you think were most successful?

The flexible nature of the funding: the emphasis on building long-term collaborative relationships over concrete short-term
deliverables (which reflects the difficulties and timescales of the overall aims of developing new cross-disciplinary culture). The
emphasis on people, creativity and culture change.

38. Has your 'Bridging the Gaps' award evolved during the lifetime of the scheme? If yes, how?



Yes. Our structured thinking (creativity) activities have developed beyond the scope of the initial proposal. The engagement and
partnership in research with Indigo Consultants - re: structured thinking and facilitation in our cross-disciplinary context. Our
experience of developing a Virtual Working Environment has led to a greater understanding of the most successful ways that people
collaborate (which is not necessarily on-line).

39. What lessons have you learnt from the award that could be applied in the future?

You need resources to promote and develop collaboration over long-time scales: investment that will yield more creative research in
the future. You need to continually renew relationships and provide fresh and interesting stimuli to maintain the vibrancy of the
cross-disciplinary culture. YCCSA, in its open, dynamic and evolving culture is a complex system in itself. We plan to map out our
developing structure and processes (though social network analyses and anthropological practices) to better understand ourselves
and to monitor our development in the future.

40. In what ways could 'Bridging the Gaps' be improved?

On-going investment in those projects which can demonstrate cultural change. More open-ended, dynamic support: perhaps not just
cut the funds and relationship after the end of the project duration - it's not a standard research project.

41. Is there anything else you would like to comment on regarding 'Bridging the Gaps' scheme?

Its a great programme, trusting in communities and investing in long-term cultural change.
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